Good morning, Ladies and Gentlemen. 
I am delighted to officially declare IWM 2002 open.  This workshop is dedicated to the vision of Dr. Fernando Lizzi.  I would like to invite our local organizing committee chairman, Renato Fiorotto, to give the opening welcome address.  Renato is also the representative of one of our IWM’s main sponsors, Casagrande, whose workshops we will visit tomorrow afternoon.
(Mr. Fiorotto’s welcoming address is presented in a separate file.)
Joint ventures between multinational groups are common in the construction industry.  Such joint ventures can be a source of intercultural celebration and huge profit, or they can be the cause of extreme irritation and colossal financial loss.

On the one hand we have the European joint venture made in heaven.  This joint venture has 

· A French cook.

· An English policemen
· An Italian lover, and 

· A German to organize it all.

On the other hand, there is the joint venture made in hell.  This joint venture has
· A German cook.

· A French policeman.

· An English lover, and, yes,

· An Italian to organize it all.

Given what we have seen so far in Venice, and knowing the close cooperation we have enjoyed with Renato over the past six months of organization, I think its time to change the joke – at least as far as the organizational element is concerned.  This setting is absolutely fantastic.
Renato, Elisa, Fabio, and Casagrande, we thank you for all the work you have done and the investment you have made to date.  We also thank you in advance for all the other delights as yet untasted.
Al DiMillio and the FHWA, who originally gave birth to the nucleus of IWM, we thank you for continuing to find little bits of money here and there from your diminishing budgets, and for directly and indirectly supporting the presence of so many of our U.S. delegates.
Prof. Hoshiya and the Japanese Delegation:  We realize that it is somewhat difficult for the Japanese economic situation at present, and we therefore have increased appreciation for your continuing and active support of the shared goals of IWM.  Domo Arrigato, Hoshiya san.
All of you who are in full time and gainful employment with private corporations who can spare the time and money to send you here, we appreciate very much: we very much hope that your individual goals are fully satisfied in this IWM.

Last, and not least, and in many ways the most intriguing presence, we welcome the Executive Director of ADSC, Scot Litke.  ADSC is now a major sponsor of IWM, following two years of negotiations.  The implications of ADSC’s involvement in IWM, will be detailed later in this session by Scot.  However, at this stage we can simply state that IWM has a firmer basis and a wider range of participants as a result of this important backing.
These two charts illustrate the makeup of our attendees.  Interestingly, a preponderance of university based researchers, and contractors, while the relatively large number of North American delegates reflects, in part, the generosity of U.S. and Canadian sponsors.
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According to our common records, the year 2002 represents the 50th anniversary of the practical concept of micropiles.  That is one of the two main reasons the IWM members have elected to hold this IWM here in Venice, the location of so many of the classic micropile applications.
The other main reason was that it was the most appropriate venue to honor the father – many would say the godfather – of micropiles – Dr. Fernando Lizzi.  As you all probably know by now, Dr. Lizzi cannot joint us at this IWM.  Knowing the humility of the man, he would probably have been too embarrassed to be subject to the adoration of this group of disciples and has therefore rightly stayed in beautiful Naples.  As you know by email, he sends his best regards to you all and will be with us in spirit – not only for the 3 days of this Workshop as he says, but each day each of us works in micropile technology from this day onwards.  We dedicate this workshop to his vision.
However, we do  have with us, to give the “Lizzi Lecture,” his son, Dr. Fidele Lizzi.  Now, Prof. Lizzi made the career decision to become a renowned Professor of Theoretical Physics at the University of Naples.  To which I say two things to Prof. Lizzi: firstly, please convey our very best wishes to your father from us all, and secondly, thank you for entering this lion’s den of geotechnical engineers.  We look forward very much to your presentation later this morning.

Each IWM has had its own particular flavor, from the rain of Seattle, to the sake of Ube; from the saunas of Turku to the warmth of Lille.  This IWM is no exception: like the Roman God Janus we will look two ways:
1.
Retrospective – where we’ve come from – the presentations by Dr. Thomas Herbst and Prof. Lizzi, and the Session led by Prof. Roger Frank will consolidate our path of evolution.

2.
Prospectively – the new energy and commitment represented by ADSC, and the States Pooled Fund Group of Tom Shantz will be charted in later sessions, and especially in the breakout session organized by Prof. Ilan Juran.

This IWM has taken a lot of time to organize and coordinate.  Very simply, I would just like to say thank you very much for coming, and I’m very glad to see each and every one of you’re here in Venice as an integral part of our IWM family.  As a final point, I’d like to acknowledge the efforts of the two ladies in our office in Pittsburgh – Mary Ellen and Carol.  Boy, can they talk! – but yet, boy can they organize.  They would undoubtedly appreciate your thanks, at the appropriate time.
With thanks to all our sponsors, and with welcome to all our members – new and old – let’s get on with the program.  Thank you for coming – it’s good to see you all.  As a last introductory point, I would ask that you all please sign the mat of the frame located on the registration table.  A group photograph will be placed in the frame and given to Dr. Lizzi as a memento of the Workshop.
I’d now like to invite our good friend, Al DiMillio, to make a welcome on behalf of himself and the Federal Highway Administration.
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